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| Question 01
J I. Define performance management.
(Marks 02)
I1. Outline the benefits that managers and individuals can derive from the implementation of a
performance management system within an organization

4 (Marks 06)

‘Performance management practice is underpinned and explained by theories’
Explain your opinion in relation to the applicability of the Expectancy theory for influencing
job performance?

(Marks 06)
(Total marks 14)
Question (2
I. What is the performance management cycle, and what are its phases?
(Marks 02)
I1. How does the process of performance planning contribute to aligning individual goals with
organizational objectives?
(Marks 06}
1I1. Assume that you are the appointed officer for measuring employee performance in an
organization. You are required to address the employees on the topic of 'Purposes of

P(—:ri‘(n‘mancc Rev ii‘\% ’. Present your speech ‘hi&‘:)‘\i',ﬂ U.I“ uldm’ "DIE“L > o
J t = o
(Marks 06)

(Total marks 14)
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Question 03

1 construct, the measurement of which varied depending on

[. “Performance is a multidimensic
a variety of factors”. Explain the above statement w ith appropriate examples.

(Marks 05)

surement techniques and explain

I1. . Categorize the comparative and absolute performance me:

at least one method from each category.

Question 04

I. Explain how the learning and growth perspectl ive of the Balanced Scorecard can be integrated

into performance management for employee development

(Marks 07)
II. ‘Measuring organizational performance refers to thg process of “evaluating and assessing how

effectively an organization is achieving its g goals and objectives’.

Discuss the strategic approach to managing organizational performance.

(Marks 07)
(Total marks 14)
Question 05

1ble way to evaluate whetl

[. ‘Key Performance Indicators (KPls) prov ide a quantifi

organization is achieving its strategic obje ctives and targets’. Explain the common Key

Performance Indicators (KPIs) that can be used to measure organizational performance.

1. ‘Performance Management Development Program serves as a str
orgzmiz&tiona! performance’.

Discuss the stages of a performance management development program.




Question 06

Write short notes on any four (04) of the following

311

on a. >en Training and Coaching
i 18] o ~F L0 Aacre C Mlacrl oxvct
b. Benefits of 360-degree feedback system

- 10y rerfArManca
5 c in evaluating performance
i merfarmance manaocement
a. performance management
e 1S
| f. Types of measures for team performance
|
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