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l.

l.lMedical recordsofpatientsarethemostcentral informationandcommunicationtool for

tlre health care professionals. Proper documentation and record keeping are necessary to
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enhance efficient, individualized client care.

a. What is documentation in Nursing?

( 100 marks)

(25 marks)
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b. Briefl1' describe purposes of documentation. (25 marks)

1.2 Budgeting is an important ingredient of any organization. Nurse managers are involved in

budgering of'the Department (Budgeting is the allocation of resourcesl human, material,

and finance to best assure the accomplishment of nursing organizational goals).

Briefly describe how you could contribute to cost reduction as a ward manager.

(50 marks)
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l. The efflcient nranagement is helpful to maintain an uninterrupted health care service.

l.l What is rnanagement?

( 100 marks)

( l0 marks)

I .2 Write the ntain components of the management process. ( l0 marks)
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1.3 What are the tips to motivate stafTto achieve your organizational goals? (20 marks)

.\",
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a) I-ist the three main (03) Ievels olmanagemenr. (20 marks)

'tS"

b) State the functions of a front line manager to successfully conduct his role.

(20 marks)
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I .5 l-isr tive (05) qualities of a Ieader. (20 marks)
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