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Department of Nursing
7th End Semester Examination*2023 -201712018- (11th) Batch
NUR 4ll2 - Leadership and Management in Nursing - SEQ

Date: 13th July 2023 Duration: t hour

Index Number:

Answer all questions. Use the given space for the answers.

1.1 Nursing Leaders inspire and influence nursing professionals to achieve their maximum

potential within their working carrier.

1.1.1.Define the following terms.

a. Leadership (05 marks)
(

b. Democratic leadership (05 marks)
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1.1.2. List five (05) benefits of the democratic leadership style? (15 marks)

l

L 1.3. Write three different levels of management in nursing and state the key managerial skills
that they should possess comparable to each level? (30 marks)

fl
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1.2 Nursing management plays an integral role in management of patient care in the hospital.

1.2.1 Write frve (05) qualities of a good Nurse manager? (10 marks)

1.2.2 Write five (05) benefits / outcomes of successful nursing management in a healthcare

institute/ hospital? (10 marks)
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1 .3 State the steps of discarding process of unserviceable items in your ward/ unit. (25 marks)
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Answer all questions. Use the given space for the answers.

2. Health care quality and safety are recognized as the most important aspects
management.

2.1 State five (05) adverse outcomes/ disadvantages of poor quality and safety
service delivered to the patients.

in patient care

of health care
(30 marks)

(
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2.2 As a Nurse, you are responsible for keeping nursing records in the ward. State five (05)

advantages of maintaining documents related to patient care management. (30 marks)

(
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2.3 As a Nurses manager, explain how do you teach a newly appointed Nurse manager in your
hospital, regarding "effective time management". (40 marks)
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