No of Pages: 02

| UNIVERSITY OF RUHUNA S T
FACULTY OF MANAGEMENT AND FINANCE || Toial Marks: 60

@BA 3107 - Project Management j

BACHELOR OF BUSINESS ADMINISTRATION DEGREE 3000 LEVEL @

FIRST SEMESTER END EXAMINATION ( REPEAT) - DECEMBER 2015/JANUARY 2016

Instructions:
»> Answer all questions.
> Calculators are allowed.

|

1. (i) List at least four unique features associated with a project.

(ii) “There is a trade-off between the details and cost when making an estimate in a project”.

Diécuss this statement. (5 Marks)

| | . P .
™ (iii) Briefly explain at least five factors that can affect the quality of an estimate in a project

(2 Marks)

® using suitable examples. (5 Marks)
i" | (Total 12 Marks)
|
2 (1) What is meant by risk in project management? (2 Marks)
(ii) While listing four types of risks associated with a project, briefly discuss whether the
?roject risks can be entirely eliminated if the project is carefully planned. (5 Marks)
(i) Brieﬂy explain four types of responses for project risks, and demonstrate the difference
/between budget reserves and management reserves in project management. (5 Marks)
f (Total 12 Marks)
- |
- 3. (1) i‘Final project report summarizes project performance and provides useful information for
; its continuous improvement”. Briefly explain what is contained in a typical final project
| report. (2 Marks)
(ii}' “Prf)ject closure forms an integral part of the project life cycle”. State what is meant by
project closure, and briefly explain five types of project closures. (5 Marks)
(iif) “It is a customary practice in project management to prepare a check list for facilitating
project closure”. Discuss. (5 Marks)
® | (Total 12 Marks)
|
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4. (i) What are the two main approaches available for drawing a network diagram? (2 Marks)

(i1) Demgpstrate the difference between free float and independent float using three illustrative
activities. (5 Marks)

(111) Completf? the following table which contains the details of activities relating to
construction of a building, and state the critical path and the project duration in weeks.

ID | Description Predecessor | Duration EST EFT LST LFT TF
(Weeks)
A |Pour foundation - 3
B |Construction of walls A 4
C |Construction of Roof B 4
D |Fixing Windows C 1
E |Fixing Doors C 1
F |[Wiring & 3
G |Plastering D, E;F 2
H |Fixtures F 1
I |Painting G,H 3
] |Cleanup 1 1

Note: EST-Earliest Start Time; EFT-Earliest Finish time; LST-Latest Start Time; LFT-Latest Finish Time;
TF-Total Float

(5 Marks)
(Total 12 Marks)

5. (i) State at least two options available for accelerating a project when resources are not
constrained. (2 Marks)

(ii) “Project duration is often reduced for a variety of reasons”. Discuss this statement, and
state a key advantage and a key disadvantage associated with reducing project duration.

(5 Marks)

(iii) An engineer of a building construction project needs to reduce the duration of the project
to achieve the optimal cost. Based on the information given in the following table reduce
the project duration by one week at a time until you reach the crash point; and state the
optimal project duration if the indirect cost per week for this project is a Rs. 120,000.

ID | Description Predecessor |Normal Time| Crash Time | Normal Cost | Crash Cost
(Weeks) (Weeks) ('000) ('000)
A |Pour foundation - 3 2 700 900
B |Construction of walls A 4 3 300 450
C |Construction of Roof B 4 2 1200 1400
D |Fixing Windows C 1 1 400 400
E |Fixing Doors & 1 1 300 300
F |Wiring & 3 1 200 400
G |Plastering D,E,F 2 1 300 450
H |Fixtures F 1 1 600 600
I |Painting G,H 3 2 500 625
] |Cleanup I 1 1 100 100
(5 Marks)
(Total 12 Marks)
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