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' Instructions

® Answer only four (04) questions including question one (01)

Question 01

Read the following case titled "The story of the innovative thinker” and answer the questions given

below.

The story of the innovative thinker

“This is the time when women have to contribute to;the country” says Mrs. Malathee, a 42 years old
wife and mother of two children, living in Unawatuna, Galle. One day she watched a TV programme,
about how to make accessories through coconut shells. At first, as a hobby, she made necklaces,
rings, bangles and earrings by using coconut shells. Then she sold her products to the Laksala and
small shops at Unawatuna, where there was a high demand for such kinds of items from foreigners.
Due to the high demand of forcign people, Laksala and other shop owners requested Mrs. Malathee to
produce more items than present.

She mentions that, I was also motivated by my need to make use of my inborn talents of making
creative accessorics. As environmentally friendly products, [ have a good demand. I need to stand on
my own feet". Hence, she expects to expand her business activities by opening a shop in Unawatuna
town. To achieve her dream she considers to take a bank loan. However, she doesn't have enough
collateral to take a bank loan from the financial institutions. As well, she needs to register her
business to take a bank loan. On the other hand, she needs to take a Tax Identification Number (TIN)
to register her business.

Further, she says ““I don’t like to depend on basic products. We need to go for complicated and
modern products to attract more customers and retain them with us. [ would like to make key tags, tea
cups. ice cups, flower vases and other ornamental items through coconut shells, but it is difficult to do
these things manually and it takes much time”.

Morcover, she likes to offer her products to local customers. However, she does not have a clear idea
about their requirecments. As well, she has come to know that, there is a tendency to enter new
competitors by looking at the progress of this business. "I need to identify their strategics and their
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product ranges to survive in this industry. As well, I expect to export my products to foreign countries
directly".

One day, Mrs. Malathee’s friend came to see her shop and discuss the current situation and future
expectations. Then, she emphasizes the importance of getting the support of Business Development
Service (BDS) providers in this area to solve the issues faced by Mrs. Malathee.

.

1) As a BDS provider, explain Mrs. Malathee to the importance of market assessment before
starting her own business.

(5 Marks)
2) Explain how to conduct a market assessment for her business.

(5 Marks)
3) What are the issues faced by Mrs. Malathee when she running her business?

(5 Marks)

4) What are the suggestions that can be used to enhance the performance of this organization?

(5 Marks)

¥
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As a BDS provider, explain the challenges you will face in this situation.
(5 Marks)
(Total marks 235)

Question 02

1) What is the government's role to enhance the local BDS market?

(3 Marks)
2) Briefly explain the operational BDS and strategic BDS with examples.

(5 Marks)
3) Discuss the objectives and roles of the players in the supply chain of strategic BDS.

(7 Marks)

(Total marks 15)
Question 03
1) Distinguish between the Traditional Development (TD) approach and the market development
(MD) approach in the BDS market?
(3 Marks)
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2) Briefly discuss the changes that can be scen when the BDS market reaches its development

stage.
(5 Marks)
3) “BDS performance measurement is important for BDS providers, BDS facilitators and donor
agencies™. Do you agree with this statement? Justify your answer.
(7 Marks)
(Total marks 15)
Question 04
1) What is the meaning of “Management consultancy™?
(3 Marks)

2) The consultant should be an artist and scientist. Briefly cxplain the characteristics of the
consultant as an artist and a scientist.

(5 Marks)

~

3) “Entrepreneurs use consultants due to their expertise, independent viewpoint and the
resources they provide™. Explain.

(7 Marks)
(Total marks 15)

Question 05
1) What are the objectives of the entry phase?

(3 Marks)
2) Briefly explain, why do the recommendations of the consultant fail to be implemented?

(5 Marks)
3) “Five competitive forces theory can be identified as one of the best diagnosis techniques that

can be applied to identify the real issue of the organization™. Elaborate this statement with an
example.

(7 Marks)

(Total marks 15)
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