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S 7 GlobalTech: Navigating Cultural Diversity in Multinational Operations
) =
bo GlobalTech Company, headquartered in Silicon Valley, California, stands as a technological
n powerhouse renowned for its innovative solutions and cutting-edge software development. With a

strong base in the United States, GlobalTech has extended its reach worldwide, establishing
subsidiaries in pivotal global hubs such as Mumbai, India; Tokyo, Japan; and London, UK. Each of
these branches embodies a unique blend of cultures and values, reflecting the diverse landscapes in
which they operate. #

In Mumbai, the bustling financial capital of India, GlobalTech's Indian subsidiary thrives amidst a
dynamic and vibrant business ecosystem. The workforce predominantly comprises Host Country
Nationals (HCNs), who infuse the office culture with India's rich tapestry of traditions and customs.
Collaboration and teamwork form the cornerstone of daily operations, with employees exhibiting a
strong sense of collectivism and respect for hierarchical structures. However, challenges arise as
GlobalTech seeks to reconcile its American management practices with the nuances of the Indian
workplace. The company's flat organizational structure and open-door policy clash with the
-’ hierarchical norms prevalent in Indian businesses, leading to communication barriers and workflow
disruptions.

Meanwhile, in Tokyo, the Japanese subsidiary of GlobalTech finds its home in the heart of innovation

and technological advancement. Here, the workforce is predominantly composed of HCNs, steeped in

Japan's deeply ingrained values of harmony and consensus-building. Teamwork reigns supreme, with

employees striving towards collective goals while maintaining a delicate balance of individual

contributions. However, navigating Japan's intricate social dynamics and respect for authority

presents its own set of challenges. The harmony infuses throughout the workplace, influencing
w decision-making processes and interdepartmental interactions.

Across the Atlantic, in the vibrant city of London, the UK subsidiary of GlobalTech embodies the
diverse blend of cultures and viewpoints characteristic of the cosmopolitan city. Here, the workforce
boasts a diverse mix of Parent Country Nationals (PCNs), Host Country Nationals (HCNs), and Third

Country Nationals (TCNs), fostering an environment of inclusivity and innovation. The office culture
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strikes a balance between individualism and collectivism, with employees encouraged to express their
unique talents while working towards shared objectives.

Sophie Thompson, the newly appointed Human Resource (HR) manager for GlobalTech, faces the
challenging task of harmonizing these disparate cultures and fostering a cohesive global identity. Her
role extends beyond traditional HR functions to encompass cultural diplomacy and cross-cultural

competency, as she strives to cultivate an environment where every employee feels valued and
empowered to contribute their talents to GlobalTech's mission of innovation and excellence.

M1

IV.

02)

1.

Differentiate between Parent Country Nationals (PCNs), Host Country Nationals (HCNs), and
Third Country Nationals (TCNs) within GlobalTech's workforce.
(03 marks)

Briefly discuss the challenges GlobalTech may face in implementing standardized HR
) g ) p £
policies and practices across its subsidiaries.

(04 marks)

Discuss Hofstede's cultural dimensions of Individualism versus Collectivism and Power
Distance reflected in the work cultures of GlobalTech's subsidiaries? Provide specific
examples to illustrate these cultural dimensions in each location.

(04 marks)

Explain cultural competency by giving examples bf Sophie's proficiency in managing cross-
cultural teams across GlobalTech's subsidiaries.
(04 marks)

Propose strategies for GlobalTech to enhance cultural diversity and inclusion within its

workforce across its all subsidiaries.
(03 marks)
(Total Marks 18)

Describe the concept of International Human Resource Management (IHRM).
(03 marks)
Explain the differences between domestic HRM and IHRM.
(05 marks)
Discuss the significance of IHRM in today's globalized world.
(05 marks)
(Total Marks 13)
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Describe the differences between cultural convergence and cultural divergence.

(04 marks)

Explain Hansen's concept of culture, focusing on the four fundamental elements.

(04 marks)

“Artifacts play a pivotal role in shaping organizational identity and culture, while their
interpretation across different cultures presents significant challenges." Discuss.

- (05 marks)
(Total Marks 13)

Briefly explain the necessity of providing pre-departure training for expatriates’ spouses,
partners and children.

(03 marks)

Discuss the key components of Mendenhall, Dunbar, and Oddou's cross-cultural training
model, and its significance in preparing employees for international assignments.

(05 marks)

Discuss the key stages of the expatriate cycle and their importance in facilitating successful

international assignments.

F
(05 marks)
(Total Marks 13)

Evaluate the advantages and disadvantages of the balance sheet approach.
(04 marks)

Discuss the importance of the going rate approach, highlighting its role in promoting
adaptability and fairness in international compensation structures, particularly in diverse
multinational environments.

(04 marks)

How does role clarity impact expatriate performance, and what are the differences in the

transmission of expatriate role conception between Parent Country Nationals (PCNs) and
Third Country Nationals (TCNs)?

(05 marks)

(Total Marks 13)
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