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[Answer all qdestions, each question carries ten marks]
QL. a) Define the term ’ent:epreneﬁrslﬁp’ in your own words.
[2 Marks]
b) Explain four (04) key characteristics of an entrepreneur.
[4 Marks] .
c) ‘Entrepreneurs-take moderate risk.’ Do you agree with this statement
or not? Explain your answer. ' T
[4 Marks]

Q2. a) Briefly explain the difference between terms ‘Innovation’ and

‘Invention’.
[2 Marks]
b) What are the different types of irnovation? Explain three (03) of them
briefly.
[4 Marks]
c) Briefly explain the term ‘Intellectual Copy Rights’. -
{4 Marks}]
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| b) ' List down main sections of a business E:Slanl o

a)  Explain the benefits of developing a business plary
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[2 Marks]

' ¢)  Briefly explain three (03) key barriers towards promoting

Q5.

entrepreneurship in Sri Lanka? Suggest two (02) strategies to overcome
such obstacles. :
' [5 Marks]

a) Briefly explain the term ‘Project’ in your words.
' [2 Marks]

'b)  Explain the concept of “‘Work Breakdown Structure (WBS)Y’ by using an

example from your engineeting specialization.
4 Marks]

c) Briefly explain the four (04) main responsibilities of a project manager.
[4 Marks]

Using the information in Table 1;
a) Draw a network diagram using Activity on Arrow (AoA) method.

[6 Marks]
b)  Find the project completion time.

[2 Marks]
c) State the critical path.

[2 Marks]
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Q6.

.Consider the same project described in Q5. Table 2 provides some additional -

- Table 1

Activity Predecessor Duration (days)
— - ,
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information for the same project, in addition to the information given in Table
1. If the client wants to reduce the project completion by 2 days, calculate the
minimum additional cost required.

Table 2
Activity | Crash Time | Normal Cost | Crash Cost

Days) | (Rs) Rs)
A i 2000 | 22750
B 1 30,000 | 34,000
C 1 26,000 | 27,000
D 3 48,000 49,000
E 2 56,000 58,000
F 2 30,000 30,500
G 2 80,000 | . 84,500
H 1 16,000 19000

[10 Marks]
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