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Instructions

® This question paper contains 05 questions.
l# Answer omy for fom 04) questions mcludmg) question number one {01}

Question 01
Read the case titled “Ceylon Treks: A New Path in Sr1 Lanka’s Tourism”™ and answer for the

questions given below,
“Ceylon Treks: A New Path in Sri Lanka’s Tourism”

Kavinda and Nethmi, two young entreprencurs from Sri Lanka, wanted to start a travel business
that would offer unique and meaningful experiences. They noticed a growing interest among
tourists in adventure and wellness tourism, such as hiking, staying in cco-friendly lodges, and
joining wellness retreats. They belicved there was a significant market for tourism that
prioritized environmental conservation, local culture, and authentic experiences. The rise in
demand for sustainable and personalized travel experiences led them to start Ceylon Treks, a tour

company focused on cco-friendly and cultural travel expericnces.
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However, they faced scveral challenges in launching their business. One of th
challenges was securing funds. Traditional bank loans were difﬁcult to obtain due to the strict
lending requirements, and they lacked with sufficient collateral. This made it challenging to
access the necessary capital to start their business. To overcome lhis they used crowdfunding
and found investors who were interested in supporting environmentally friendly tourism. These

o

efforts helped them raise enough money to start their company.

Another significant challenge was the high level of competition in the Sri Lankan tourism sector.
The market was already populated with established businesses that had well-known brands and
strong marketing budgets. Therefore, Ceylon Treks needed to find a way to stand out in this
competitive environment, They differentiated themselves by offering personalized tours that
focused on sustainability, local culture, and a deeper connection to the environment. Rather than
using traditional advertisements, they focused on a modern marketing approach. They used

social media and worked with travel bloggers, influencers, and eco-friendly brands to promote
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their unique services. They also created a website where travelers could learn about their tours,
read customer reviews, and make bookings directly. Along with social media, Ceylon Treks used
mobile technology to attract tourists. They developed a mobile app that allowed travelers to plan
their trips, book activities, and access real-time updates during their tours. The app was created
to improve the user experience, making it easicr for customers to book and stay updated on their
trip details. This made it easier for customers to use their services and helped Ceylon Treks stay
competitive in the tourism industry.

Running a tourism business also meant they had to get the proper legal approval. Ceylon Treks
had to register the business, get permits, and follow environmental and safety laws. Since their
tours involved eco-lodges and nature tours, they had to follow extra environmental regulations.
T'hey worked closely with tourism officials to make sure they met all legal requirements. A key
factor in their success was working with local communities. They partnered with farmers,
wellness experts, and artisans to offer authentic tourism experiences. For example, during their
wellness retreats, they served food grown by local farmers, and travelers had the chance to

serv
participate in workshops led by local artisans, such as pottery-making and traditional weaving.

These partnerships not only made their tours unique but also helped local businesses grow and

created job opportunities for people in the community.

Ceylon Treks also worked to create a responsible tourism model by promoting environmental
conservation and ensuring that local communities benefitted from tourism activities. They
organized initiatives such as tree planting and wildlife conscrvation programs as part of their
tours, allowing travelers to participate in sustainability efforts. Their commitment to social
responsibility and eco-friendly tourism helped to build a strong reputation and attracted travelers
who wanted to make a positive impact.

Today, Ceylon Treks is a well-known brand for adventure and wellness tourism in Sri Lanka.
Their journey demonstrates how young entrepreneurs can successfully build a tourism business
by identifying market needs, leveraging technology, promoting sustainability, and collaborating

with local communities.

[. What motivated Kavinda and Nethmi to start Ceylon Treks, and how did they identify a gap in
the tourism market? (05 Marks)
II. How did Ceylon Treks overcome the challenge of competition from established companies in

the tourism sector? (06 Marks)

[1I. Why was it important for Ceylon Treks to work with local communities, and how did these

partnerships enhance their tourism offerings? (06 Marks)
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IV. What lessons can other aspiring entrepreneurs learn from Ceylon Treks’ journey in terms of

innovation, sustainability, and overcoming business challenges? (08 Marks)

=

(Total 25 Marks)

Question 02

. What is the difference between conventional and non-conventional tourism businesses?
(03 Marks)
[I. Explain how a destination can develop and market its tourism product to provide tourists with

a memorable expericnce while promoting sustainability. (05 Marks)

[IL.“Mr. Sanath, an entrepreneur, opens an eco-tourism venture in a coastal village, aiming to
attract tourists while respecting local culture and the environment”. What cthical
considerations should he take into account to ensure the venture is responsible and

sustainable? (07 Marks)
(Total 15 Marks)

Question 03
I. Distinguish between potential demand and deferred demand in tourism. (03 Marks)

IL “The shift from old tourism to new tourism shows how tourism is constantly changing”.

Justify this statement with examples from the Sri Lankan tourism industry. (05 Marks)

[1I. You are an entreprencur managing a small boutique hotel in Colombo. During peak tourist

seasons, your hotel cxperiences high demand, but it faces low occupancy during thc off-

season. You need to find ways to align the demand with your hotel’s available supply to

maintain stcady business.

What strategies can you adopt to effectively match the tourism demand and supply for your

O

hotel throughout the year? (07 Marks)

(Total 15 Marks)
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Question 04

I. What 1s meant by “Dark tourism™ ? (03 Marks)

[I. “Tourist destinations are developed by a variety of stakeholders, each with their own interests

and roles”. Explain the role of these different stakeholders in developing a tourist destination.

(05 Marks)

[1I. William is an entreprencur who operates a sustainable transportation service for tourists in Sri
Lanka, offering cco-friendly electric vehicle tours.

Explain the key strategies William can adopt to create a competitive advantage and position

&
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his business effectively in the market. (07 Marks)
(Total 15 Marks)

Question 05
[. List out the categories of destination management organizations (DMOs). (03 Marks)

[1. Explain the key components of destination competitiveness and how they contribute to a

destination's ability to attract and retain tourists. (05 Marks)

1. “Information and Communication Technologies (ICT) play a crucial role in transforming the
tourism scctor, presenting both opportunities and challenges”. Critically evaluate this

statement. (07 Marks)
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