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a)
b)
c)

1. XYZ Company, an apparel firm, is considering for recruiting, selecting and inducting
suitable applicants for the following vacant positions as the firm has received a significant

number of orders from the foreign buyers.

20 Machine Operators
10 Supervisors

02 Assistant Production Manager

Suppoée that you are the Human resource manager of the XYZ Company and answer the

Y followi

II.

II1L.

ng questions. =
Propose the most appropriate recruitment methods for above positions and justify

your answer.
(05 Marks)

Propose the most appropriate selection methods for above positions and

rationalize your answer.
(05 Marks)

Discuss briefly, what aspects you would take into account when you prepare an
induction program for the 20 machine operators.

(05 Marks)
(Total Marks 15)




2. ABC Company that selling home appliances, has appointed a task force to review the

existing performance evaluation system of the sales representatives and design an

updated system. Assuming that you are a member of the above task force answer the

following questions.

IL.

II1.

P

List out trait based, behavior based and results based performance evaluation
criteria applicable for the sales representatives

(03 Marks)
Discuss how Management by Objective (MBO) method could apply for appraising
performance of the sales representatives

(06 Marks)
Explain the rating errors that managers confront with when evaluating employees’
performance and suggest the solutions to deal with such rating errors.

( 06 Marks)

(Total Marks 15)

3. Assume that you are a member of the team that is responsible for designing,

implementing and evaluating a training program for recently hired 10 marketing

executives in a banking firm. The prime objective of this training program is to enhance

communication and time management skills of the 10 marketing executives.

I.  Propose three (03) most appropriate training methods to deliver training

program and rationalize your answer.

(05 Marks)
II. In addition to selecting the most appropriate training methods, briefly discuss

what other training related decisions your team should take in to account.

(05 Marks)

III.  Explain how your team would evaluate the success of the training program.
(05 Marks)
(Total Marks 15)

¢



‘e

4. Write

0.
TII.
IV.

short notes on the following concepts and application.
Methods of identifying employees' grievances
Equity issues in pay management
Strategies for labor shortage and surplus
Career plateau and obsolensces
Job description and job specification
(Each carries 03 Marks)
(Total Marks 15)

...................................................
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