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1. An efficient manager must manage time as carefully as other human and financial

resogrces. Baker and Heaton (1988) suggested that no one managEs time; however, we

can manage the time. Explain how to use time wisely as amanager.
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2. Legal safeguard in ntrsing practice is an important thing'

,nt to the ward for safetY of
write down steps you have followed while admitting a pati( 

(20 marks)2:1.

patient as well as nurse'
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Mr. A.H. Sirisena,62 years old' B'H'T' No zZJr+' was aurur'Le\r LL' Jvw "*^F

pain on rcl$nalTat 8.30 a.m. He has history of epilepsy and not on continuous treatment' He

fell from the bar bed at 10.30 p.m on loll0l2ol7 and got a small laceration on forehead' 
\

(20 marks)

{

3lPage

I,

\

1



% olurlm

IndexNumber..

l. Ward No. 12 is a surgical casualty ward which caters minimum facilities for 50 patients.

On casualty admission days, usually the number of patients get doubled. The allocated

number of nurses were fifteen.

I'

!.t. Dcfinemanagement (10 markb)

1.2. Narne the most suitable nursing care delivery model for this ward (10 marko
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.qf the abovs model
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1.4. How a nurse manager could be a good human resource manager? Explain briefly

(20 marks)
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(06 marks)

1.7. State two (02) methods to maintain the continuous education of your staffmembers

(04 marks)'

1.8. Briefly explain the benefits of effective delegation (10 marks)
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1.5. List four (0a) main purposes of effective staffing

1.6. List tluee (03) most important factors to schedule duties in the above ward


