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1. You arc thc labcra..c;i'illanagcr i;r a v,'cll-csteblishcd mcdical laboratorf in Gallc Cistrict. Y
want to purchase a new 5 part haematology anilyzer to your laboratory.

1. I Describe the factors that you should consider during procurement of this automated
(50 marks)hematology analyzel

1.2 State briefly how you would implement a maintenance programme for this automated
haematology analyzer. (50 marks)

2. You are appointed as the SMLT of the haematology laboratory. The consultant pathologist as the
head/pathologist assign you to prepare a programme for total quali{ management (TQM) in the

laboratory

2. i List the phases in testing indicating key areas in each which need attention for TQM.

(30 marks)

2.2 Outline brieflv what you would propose to improve in one of the kev areas statecl above

w'hich is common for all four disciplines; Haematology, Biochemistry, Microbiology and

€,

(l

Histopatholoe,v.

2.3 State briefly hor.v you rvould collect data for TQM process planning.

(40 merks)

(30 marks)

(40 marks)

(20 marks)

(40 marks)

(, ',

Employee management is critical and

a key rolc in it.

3.1 I)iscuss the suitable crireria tbr the

laborator-y'-

3.2 Discuss the need ior cornpetency evaiuation bf MLTs

3.3 Ourline competency evaluation methods and relevant

small scale laboratorv.

4.1 Describe a Clinical Laboratory Collecting Centre.

4.2 List four a-dvantages of outsourcing.

4.3 Discuss the importance of supply chain management

very important in medical clinical laboratories. MLTs play

: sclection ot'hurrian rrs()urccs 1oi it. sntiil I pe i'iltiicral
(3C marks)

in Sri [-anka. (30 rnarks)

basic criteria you woulcl propose to a
(40 marks) "l

f-or s .11,.,t.a1 laboratorr..
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