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Q6. a) Overall e
measuring tec
explain the five pillars of TP,
b) hour shifts.

ns within the 12- h@ur pmag; ction
oss is 25 units per shift from its

edule. It is known that the average quality I

nominal production of 500 units per shift. A‘J@"{ age cycle t m; is1 m}*ﬁ
i. Calculate the Overall Equipment Effic y (OEE1

. Draw the Overall B mg\amm&m Efficien y hart (1

3

iii. Calculate the percentage of unacc um@i losses exists in this production

Sy

operation?
iv. a,,gﬁzimgi te the OFE loss due to breakdowns.

Table 01

Description | Time {min)
Tea and Meals 60
Preventive Maintenance 30
Breakdown 60
Change over time 15
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