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FACULTY OF ALLIED HEALTH SCIENCES, UNIVERSITY OF RUHUNA 
Department of Nursing 

7th End Semester Examination – 2022 – 2016/2017- (10th) Batch 

NLM 4112 – Leadership and Management in Nursing – SEQ 

 

Date: 14th September 2022          Time:   10.00 a.m.- 11.00 a.m.                   Duration: 1 hour  

Index Number: …………………………....... 

 Answer all questions. Use the given space for the answers.  

 

1. Inventory management is a constant requirement of any organization.   

1.1 What is the meaning of an inventory?                                                                       (05 marks)                                                                              

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 

1.2 What are the different types of inventories used in an Operating Theater under the general 

inventory?                                                                                                                        (10 marks)  

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 

1.3 Briefly explains the importance of handling instruments and equipment in your hospital.      

                                                                                                                                    (25 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................
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............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

1.4  

a. What are the two (02) main methods you use to obtain materials to your ward/units.          (10 

marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

b. Briefly explain the responsibility in maintaining inventory registers.                         (20 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 
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1.5 Write four (04) purposes of using an issue note (Health 503).                                  (10 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 

1.6 Explain the steps that should be followed by a nurse in discarding condemned items from the 

unit or ward. 

                                                                                                                                        (20 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 
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FACULTY OF ALLIED HEALTH SCIENCES, UNIVERSITY OF RUHUNA 
Department of Nursing 

7th End Semester Examination – 2022 – 2016/2017- (10th) Batch 

NLM 4112 – Leadership and Management in Nursing – SEQ - 2 

 

Date: 14th September 2022          Time:   10.00 a.m.- 11.00 a.m.                   Duration: 1 hour  

Index Number: …………………………....... 

 Answer all questions. Use the given space for the answers.  

2.  

2.1 As a nurse manager, you are responsible for cost reduction/control in your unit. Briefly discuss 

how you contribute to it as a nurse manager?                                                                  (30 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 

2.2 Describe how do you get ready for reception of casualties on Mass Casualty Situation?                   

                                                                                                                                          (40 marks) 

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................
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............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 

2.3 As a nurse manager, briefly discuss five (05) measures you can take to improve quality of 

service in your unit.                                                                                                              (30 marks)                                                                                                                                                                                                    

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................
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............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................

............................................................................................................................................................ 

 


