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Ques償on l.

Lakdew is a Sri Lackan Company manufacturing o鯖ce and home fumiture. They have been血e

market leader since 201 6. Currently,血e market ‘share of Lakdev is estimated to be around 30% of

O餓ce and home fumiture market. The market mainly cousists of 4 large players including

Lckdew, Which altoge血er control around 90% of血e market. Competition has been fierce

recently and Lakdew suspects a new player in plaming to enter to血e o餓ce and home fumiture

market. In order to expand, Lakdew is皿nking of going into intemational markets.

(a) Brie組y explain血e factors血at may iI血uence血e intemationalization decision of lckdew

using o餓ce and home fumiture market as a context.

(04 mar鵬)

(b) Discuss factors血at might in血uence “Lakdew’s’’selection of markets/countries to enter.

(08 m狐ks)

(C) Discuss different Entry mode strategies available for “Lckdew’’to enter foreign markets.

(08 ma重出)

(Tot血Mar貼20)



Quesdon 2.

(a) Explain血e Impact of five macro-enVirormental variables伯erces using a real-WOrld

Organization of your choice.

(05皿狐的

(b) Discuss how consumer’s ``personal factors’’influence山s or her purchasing behaviour

uslng eXamPles?

(05 m紬ks)

(Tot血M鉦ks lO)

Ques傭on3.

(a) Discuss the ``Buyer Decision Process’’using an example.

(05 m紬ks)

@) Discuss the concept of“Marketing Myopia’’Using at least three exanples.

(05 m狐ks)

(Total Marks l O)

Ques債on 4.

(a) `●Services marketing pose distinctive marketing challenges compared to product

marketing’’. Critically evaluate血e above statement.

(05 ma重的

@) Discuss血e four categories of services using examples.

(05 ma重農)

(Total Marks 10)

Ques債o皿5.

(a) Distinguish `Direct Marketing’from `血direct Marketing’. Use examples to validate your

anSWer.

(05 m狐ks)

(b) Discuss血e usage and importance of``M山ti-Channel Retailing’’using Covid-19 lockdoⅥm

Period as血e context.

(05m狐魅)

(Total Marks l O)
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