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Instructions

® The question paper contains 06 questions.

' = Answer Only 05 questions.

QUESTION ONE
1. Define the term ‘management.’ (03 marks)
1. Briefly explain the decisional role of a manager. (05 marks)

iil. “Managers in present-day organizations continuously use the quantitative approach for their
decision-making”. Do you agree with this statement? Explain with examples.
(06 marks)
(Total marks 14)

QUESTION TWO

"Effective organizing is a cornerstone of management that is essential to the success of any
enterprise”. Please answer the following questions:

1. What are the reasons for organizing? (03 marks)
ii. Describe how the specialization of labor leads to economies and diseconomies of work.?
(05 marks)
1i. Describe the six elements of organizational design. (06 marks)
(Total 14 marks)

QUESTION THREE

"Organizational culture has a significant impact on an organization’s success and performance.”" In
light of this, please answer the following questions:

i. Define organizational culture and explain its significance. (03 marks)
ii. Discuss dimensions of organizational culture in brief. (05 marks)
iii. Explain how employees learn about the organization’s culture and give some examples.

(06 marks)

{Total marks 14)
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QUESTION FOUR

"Employee motivation is essential to the success of any business". Please answer the questions below

to show that you understand the concepts and theories behind how to motivate employees: \

i.  Define the term motivation and name three key elements of motivation. (03 marks)

ii. Name four early theories of motivation and briefly explain two of them. (05 marks)

iii. Explain Maslow's needs hierarchy theory with a real-world example.
(06 marks) |

(Total marks 14) |

-

QUESTION FIVE

"Organizational controlling is a critical management function that ensures goals are met and resources
are used efficiently." Please answer the following questions to demonstrate your understanding of

concepts and techniques related to organizational controlling:

| -
i. Briefly explain the three steps in the controlling process. (03 marks)
ii. Define employee theft and explain four strategies that can be used to prevent employee theft
in organizations. (05 marks)
iii. Define the concepts of organizational controlling and organizational performance. Explain
how these two concepts are interconnected and why controlling is crucial for achieving and |

sustaining high performance. & (06 marks)
(Total marks 14)

(i~ QUESTION SIX

Write short notes on any of the following four topics.

1. Efficiency and effectiveness.
ii. Decision Making process.
1il. Management skills

iv. Leadership traits.

V. Types of plans.

Vi. Communication process.

(3.5 marks for each)
(Total marks 14)
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