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Instructions: Answer all questions.
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1. PQR|Company, a telecommunication service firm, has decided to update the prevailing

job

description and job specificatiorn of the customer care officers and sales

represeniatives. In this project, the company is considering for obtaining the service from

the human resource consultant.

Assume that you are a HR consultant and answer the following questions.

IL.

IIL.

How would you convince the management of the PQR Company about the

importance of the job analysis?

(03 Marks)

What methods would you suggest PQR Company to collect job analysis data for

above two positions? Explain your answer.

(06 Marks)
Discuss possible problems associated with the job analysis and propose alternative

solutions to address those problems.

(06 Marks)
(Total Marks 15)

2. ABC Company, a banking firm is considering for preparing a human resource plan for

the forthcoming year. For completing this project, the top management of the bank

has appointed a team headed by Human resource Manager. Assuming that you are a

member of this team answer following questions.

I Explain the importance of human resource planning from the organization

perspective.

(03 Marks)




Il What technique do you suggest for estimating future employee need of the

banking firm? Rationalize your answer.

(06 Marks)

IIL. Discuss what strategies you would suggest when the bank confront with labor
shortage in forthcoming year

(06 Marks)

(Total Marks 15)

3. “Effective management of employee performance and discipline are required for

smooth functioning of any type of organization.”

I What do you mean by employee performance management and employee

discipline management?

(03 Marks)
I Discuss purposes of employee performance evaluation
(06 Marks)
I Briefly explain the process of conducting a formal disciplinary investigation.
(06 Marks)

(Total Marks 15)

4. Write short notes on the following concepts and applications.

L. Three types of performance appraisal interviews
II.  Challenges in developing effective pay management system

LI Applicability of Hot stove rule for developing disciplinary system

(Each carries 05 Marks)
(Total Marks 15)
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