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Briefly explain the four basic functions of management process.
[4 Marks]

Briefly explain the three main roles that managers are expected to perform
according to Henry Mintzberg.
[3 Marks]

What are the three main skills that an effective manager must possess?

[3 Marks]

Briefly explain main management activities in the operational area.

[3 Marks]
What do you mean by 'Product Life Cycle’? Explain this term with different
phases of product life cycle.

[4 Marks]

What do you mean by 'Intellectual Property Rights"? Hxplain briefly.
[3 Marks]

Briefly explain the advantages and disadvantages of establishing partnership.
[2 Marks]

Briefly explain the key elements of market research.
[1 Mark]
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Draw network diagram using Activity on Arrow (AoA) method.
ol & N

Find the project completion time.

State the critical path/s.

ial job candidates

Description ura Predecessor/s
(Day
Requirement Analysis 5 -
Systems Design 15 A
Programming 25 B
Telecoms 15 B
Hardware Installation 30 B
Integration 10 C, D
System Testing 10 E F
Training / Support 5 G
Handover and Go-Live 5 H
Table 1




Q6.

AU o ramicr available timd e fhe Tedrietrial Tiiergima A~ 5N 17 AL 105N
(a) The mechanism available under the Industrial Disputes Act No. 42 of 1950 to

settle industrial disputes.

(d) Intellectual Property in Industrial Engineering.

K } L7 o

e) Delictual liabilities of an Engineer.

f) Application of Exemption clauses in the Engineering Contract.

[10 Marks]

The Sri Lankan Young Engineers’ Association (SLYEA) invites you to deliver a
speech on “Ethical issues in engineering profession in 5ri Lanka”. You are required to
prepare a detail note dealing with possible ethical issues associated with engineering

profession.

[10 Marks]



