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FACULTY OF ALLIED HEALTH SCIENCES, UNIVERSITY OF RUHUNA
Department of Nursing
7™ End Semester Examination — 2025 — 2019/2020- (13%) Batch
NUR 4112 - Leadership and Management in Nursing — SEQ

Date: 26" May 2025 - Time: 2.30 p.m.-3.30 p.m. Duration: 1 hour

Index Numbers: .........

Answer all questions using the given space.

01. Management is a fundamental responsibility of a nurse in the healthcare settihg.

1.1. Define the term “managemént”. 7 ' (10 marks)
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1.2. Mention the five (05) fundamental management functions identified by Henry Fayol.
k1 11 j : (20 marks)
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1.4. Mention five (05) qualities or traits of an effective leader.
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1.5. As a Human Resource Manager, you are responsible for fostering a patient-centered and

client-friendly environment in the hospital setting. Briefly explain your response. . (40 marks)
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'02. Nurse Managers hold continuous accountability for the improvement and advancement of

nursing practice.

2.1. Mention seven (07) types

within a ward or unit.
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of resources that a

nurse manager is responsible for managing
(21 marks)
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2.3. Briefly explain four (04) major roles of a nurse manager in managing a ward or unit.
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2.4. Write four (04) advantages and four (04) disadvantages of the Functional Nursing Care Model.
: 20 marks)
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2.5. List five (05) qualities of an effective nursing supervisor? (20 marks)
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