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1.
L. Briefly explain key components of project management, (10 marks)
I.  Discuss the major activities carried out during the key phases of the project life cycle. (15 marks)
2.

The Faculty of Agriculture, University of Ruhuna, plans to conduct a series of training and workshops for the
most marginalized vegetable farmers in the Kamburupitiya area on climate-smart agricultural practices. This

project plans to conduct 10 training sessions and 5 practical sessions, targeting 480 farmers. Answer the questions
below to help fill out the LOG FRAME.

. Develop 3 output level indicators,2 outcome level, and 1 impact level to monitor the project. (15 marks)

II.  Mention 1 means of verification at output, outcome, and impact levels. (06 marks)
III.  Formulate 1 assumption at each level. (04 marks)
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I Differentiate the concepts of “Task” and “Milestone” in project management. ( 06 marks)
I.  Briefly explain different types of task dependencies in the project scheduling process. (10 marks)

IIl.  Discuss the importance of the “Gantt chart” and the “Rasi table” as project planning tools.

(9 marks)
4.
L. Define project master plan. (05 marks)
II.  Briefly describe key sections of a typical project master plan. (10 marks)
IIl.  Discuss emerging practices of project quality management. (10 marks)
5.
[ Define “Client”, “Contractor”, and “User” in project management. (06 marks)
I.  Briefly discuss the purpose of “Request for Proposal (RFP).” (08 marks)
III.  Explain the purpose and output of the “Kick-off meeting” in project management. (11 marks)
6.

Discuss the differences in roles and responsibilities between a project manager and functional managers within
an organization. In your answer, explain how their authority, focus, and decision-making responsibilities differ,

and how they might need to collaborate in a project environment with a suitable example. (25 marks)



