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1.  Laboratory safety encompasses preventing accidents and managing hazards through strict

protocols.
- 1.1.. Mention three (03) measures to be taken to ensure radiation protection.
1.2.  Briefly describe the procedures to be fbllowed to ensﬁ;'e chemical safety in a
research laborétory.
1.3. Describe the measures you would take to ensure safety when there is a hézardous :
éhemical spill inside the laboratory.
| 1.4. Discuss the main components of a waste management plan in a clinical laboratory.
2 2.1. What is ‘Organizational change?’.
2.2. List five (05) key changes that can be observed in medical laboratories.
2.3. List th;'ee_(03) timing levels of organizational change giving examples for each.
2.4. ABC healthcare laboratory decided to introduce automation tools to improve

productivity as a strategic measure.

2.4.1. Briefly describe three (03) personal factors of Medical Laboratory Scientists

that could affect the change in the ABC Laboratory.

2.4.2. Briefly describe the steps of managing change that should be followed by the |

ABC laboratory.
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