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Answer all the questions using the given space provided.

1. A hospital is an organization where nurses function at various hierarchical levels. To be
successful in their roles, they have to be good managers. The success of every
organization depends on the leadership qualities.

1.1 Write five (05) important qualities that a nursing leader should possess. (15 marks)

............................................................................................................
.............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

1.2 Explain the role of a ward manager in handling staff and other resources. (40 marks)

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
.............................................................................................................
............................................................................................................
............................................................................................................

............................................................................................................

Page 1 0of5



Page 2 of 5

=t




1.3 State five (05) challenges that influence the role of the ward manager. (15 marks)
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1.4 Why is effective inventory management important in a hospital ward? (30 marks)

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

............................................................................................................

2. “Delegation” is a critical skill in nursing management as it ensures efficient use of staff
while maintaining patient safety.

2.1 Discuss the importance of “delegation” in nursing management. (30 marks)
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2.2 Explain the strategies a nurse manager can use to manage time effectively. (40 marks) |
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2.3 Mention five (05) common internal and external time wasters. (15 marks)
£~ 0L mayes s« 955 ASRIS £ 5 § BRRASAA 3 SRRSEN § 55 SUHNEE § 5§ GIOUYS 5 SRS 5 § SENARE £ 5 § 5 S £ KA 3 § 5 SHILS § 405
24  Explain the “Total nursing method” of patient care assignment. (15 marks)
/

...............................................................................................................
................................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................
...............................................................................................................

................................................................................................................

Page 5 of 5



